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DPDPA isn’t just a rulebook—it's a revolution. In a world
where data is power, compliance is the new currency
of trust. The future belongs to those who blend Al,
transparency, and proactive security to turn regulations
from hurdles into stepping stones for innovation
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ndia’'s Digital Personal Data Protection
Act (DPDPA) represents a defining
moment, as highlighted by Piyush
Mehta, Founder and CEO of Data
Dynamics, for businesses operating
in an era where compliance, cybersecurity,
and Al-driven governance intersect. While
previous regulations emphasized preventing
data misuse, DPDPA takes a proactive
stance—mandating responsible data
management, consent-driven ecosystems,
and localized governance. Beyond avoiding
fines, enterprises must now focus on building
resilience, earning trust, and achieving
competitive differentiation in an Al-powered
digital economy.

v DPDPA vs. GDPR: Key Distinctions

| see India’s Digital Personal Data
Protection Act (DPDPA) as a watershed
moment for businesses navigating the
intersection of compliance, cybersecurity,
and Al-driven governance. Unlike previous
regulations, which primarily focused on
limiting data misuse, DPDPA signals a shift
toward proactive data responsibility, consent-
driven ecosystems, and localized governance.
This is no longer just about avoiding fines—it's
about building resilience, earning trust, and
securing competitive differentiation in an Al-
driven world.

At first glance, DPDPA shares similarities
with GDPR, particularly in its emphasis on data
protection principles, explicit consent, and
individual rights. However, one of the biggest
areas where DPDPA diverges from GDPR is data
localization. The initial drafts suggested strict
data residency rules, but the final framework
adopts a more flexible approach, allowing
data transfers to “whitelisted” jurisdictions.
However, unlike GDPR’s adequacy decisions,
where businesses can operate with a degree of
certainty, DPDPA retains discretionary power,
meaning the government can continuously refine
or restrict cross-border flows. According to me,
this demands a granular, Al-driven compliance
strategy—one where businesses dynamically
monitor evolving data transfer policies, enforce
adaptive governance models, and integrate
sovereign data controls into their infrastructure.

Another key distinction is how DPDPA
approaches penalties. While GDPR imposes
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fines of up to 4% of global revenue, DPDPA
caps violations at 250 crore ($30 million)

per instance. On the surface, this seems more
lenient, but in my experience, what matters more
than the fine is how compliance failures are
handled. DPDPA takes a risk-based approach,
allowing corrective actions before enforcement
escalates. This makes compliance a continuous
process, not a one-time audit, and places
greater responsibility on CISOs to implement
real-time monitoring, risk analytics, and
proactive remediation frameworks.

For me, the most significant impact of
DPDPA is on the role of CISOs. For them, this
marks a pivotal shift—they are no longer just
the guardians of security but architects of
business resilience. Under DPDPA, CISOs must
prioritize three key areas:

1. Data Visibility ¢ Classification -
Compliance begins with knowing what
data you have, where it resides, who
accesses it, and how it moves. Without
real-time data intelligence, compliance
becomes a guessing game.

2. Al-Driven Consent £ Compliance
Management - | strongly believe that
manual consent tracking is obsolete.
With real-time consent revocation
mandates, businesses must deploy Al-
powered automation for dynamic policy
enforcement and audits.

3. Federated Governance § Risk

MARCH 2025 = PCQUEST | 45



https://CYBERSECURITY
W

Monitoring —. | envision decentralized,
business-unit-driven governance
structures—powered by Al-becoming the
norm, ensuring compliance is adaptive,
scalable, and built into operations.

DPDPA is not just about compliance—it
is about redefining business resilience.

The companies that treat compliance as an
operational burden will struggle, while those
that embed governance, privacy automation,
and adaptive risk management into their DNA
will lead the next era of trust-driven, Al-
powered enterprises.

DPDPA is more than a law; it is an
opportunity to build trust, future-proof
operations, and create a resilient data
foundation for the future.

v Data Localization £ Cross-Border
Transfers: The Unseen Challenge
for Global Tech Firms

Digital Personal Data Protection Act (DPDPA)
represents a significant shift in the global
data governance landscape, emphasizing
data sovereignty and reshaping operational
paradigms for multinational corporations
and cloud-based enterprises. This legislation
underscores India’s commitment to safeguarding
personal data, reflecting a broader global trend
towards stringent data protection frameworks.
In my opinion, businesses that fail to grasp this
shift will struggle to scale in India’s rapidly
growing digital economy.

India’s stance on data sovereignty is clear:
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businesses operating within its borders

must prioritize local compliance over global
efficiency. The DPDPA introduces a nuanced
approach to cross-border data transfers. Unlike
the European Union’s General Data Protection
Regulation (GDPR), which employs adequacy
decisions to facilitate data flows, the DPDPA
permits personal data to be transferred to all
countries except those explicitly blacklisted by
the central government. This “blacklist” strategy
allows for greater flexibility in international
data exchanges while maintaining national
security and privacy standards. From a legal
and operational standpoint, this presents three
critical challenges for multinational companies:

1. Regulatory Uncertainty ¢ Evolving
Compliance Frameworks — Since the
government retains discretionary power
over cross-border transfers, businesses
need to continuously monitor regulatory
shifts and be prepared to pivot their
cloud and data strategies at short
notice.

2. Cloud ¢ Infrastructure Realignment -
Traditional global cloud architectures,
where data flows freely across regions,
are now at odds with India’s regulatory
stance. Organizations must move toward
localized, sovereign cloud deployments
that maintain compliance without
disrupting global workflows.

3. Balancing Compliance with Al £
Data-Driven Innovation — Companies
leveraging Al and analytics must rethink
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how they process and store data within
India while maintaining global data
visibility and interoperability. A purely
restrictive approach will hinder Al
innovation, making hybrid, federated
data models essential.

v A New Mandate for Data Strategy

For CISOs, DPDPA is not just a compliance
issue—it's a business continuity and digital
transformation challenge. Security leaders
must now move beyond traditional compliance
checklists and take on a more strategic role
in shaping their company’s data architecture,
risk management, and cloud strategy.

CISOs must immediately focus on:

e Architecting Federated, Compliance-
Driven Cloud Models - The one-size-fits-
all approach to global cloud governance
is dead. CISOs must work with cloud
providers, legal teams, and engineering
leaders to design data ecosystems that
comply with localization mandates while
maintaining global security standards.

e Implementing Al-Driven Compliance
¢ Risk Monitoring — With cross-
border data transfers under constant
regulatory scrutiny, real-time
compliance monitoring powered by Al
and automation is no longer optional—it
is mission-critical.

e Shifting to Decentralized Governance
Models — DPDPA demands that
organizations distribute governance
responsibilities across business units
rather than centralizing compliance
solely under IT. CISOs must lead this
shift by embedding security, compliance,
and data sovereignty awareness into the
organization’s core operations.

| firmly believe that DPDPA is a litmus test

for how organizations will adapt to the next
era of digital governance. The businesses that
treat compliance as a strategic advantage—
investing in sovereign cloud models,
automated compliance frameworks, and
federated data architectures—will set the
standard for responsible Al-driven enterprises.

This is not just about following the law—it is

about future-proofing business operations in
a world where data sovereignty will shape the
global economy.
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v How Businesses Should Prepare

Cybersecurity has long been a reactionary
discipline—businesses wait for a breach,
respond to the crisis, and then patch
vulnerabilities. | feel that in 2025, this
approach is no longer just outdated—it's
reckless. DPDPA raises the stakes, introducing
stricter breach notification mandates, and
yet, most organizations remain woefully
unprepared for the level of accountability it
demands. This is not just about compliance;
it's about survival in an era where trust is the
currency of digital business.

Most companies | interact with believe they
have robust incident response plans—they
have security teams, playbooks, and reporting
protocols. But when a real breach occurs,
chaos takes over. Security teams scramble
to contain the intrusion, legal teams debate
disclosure strategies, and compliance officers
race against the clock to avoid penalties. The
illusion of preparedness shatters the moment
theory meets reality.

DPDPA changes the game. Unlike GDPR’s
rigid 72-hour notification window, India’s
breach reporting requirements are evolving,
but one thing is clear—delayed disclosure will
carry significant financial and reputational
consequences. | believe businesses need
to redefine their entire approach to breach
management, shifting from post-incident
reaction to preemptive risk intelligence.

For CISOs, this isn't just a regulatory
challenge—it's a strategic imperative. DPDPA
will punish delay and indecision. In my view,
CISOs must immediately pivot from traditional
cybersecurity frameworks to Al-driven, real-
time defense strategies. This means:

1. Al-Powered Threat Intelligence -
Manual monitoring is no longer enough.
Organizations must deploy autonomous
Al-driven anomaly detection that
identifies breaches before they escalate.

2. Real-Time Forensic Analytics — Post-
breach investigations must be automated
to ensure instant visibility into attack
vectors, compromised systems, and
regulatory disclosure obligations.

3. Autonomous Threat Containment -
Waiting for human intervention is no
longer an option. Businesses need Al-
enabled response mechanisms that can
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contain and neutralize breaches in real-
time.
| firmly believe that the future of
cybersecurity isn’t about reacting to
threats—it’s about predicting and preventing
them before they happen. The companies
that embed proactive, Al-driven defense
mechanisms into their security infrastructure
will thrive under DPDPA. Those that continue
relying on manual investigations and outdated
response models will face crippling financial
penalties, regulatory scrutiny, and irreversible
loss of consumer trust.
The question every CISO and business
leader must ask is this: Are we prepared for
a breach before it happens? Because under
DPDPA, the cost of unpreparedness is no
longer just a compliance fine—it's a direct hit
to business continuity and brand credibility.

v Why Cybersecurity is No Longer About
Defense, But Transparency

For years, cybersecurity was seen as a
fortress—a function designed to keep external
threats out. But in 2025, protection alone isn't
enough. | feel that cybersecurity is now just
as much about transparency, accountability,
and ethical governance as it is about defense.
Consumers don't just want assurances that
their data is secure—they want control over it,
visibility into its usage, and confidence in the
systems making decisions about them. In my
view, trust in the digital age isn’t built through
stronger firewalls—it's earned through clear,
consumer-centric data policies.

Privacy-by-design is no longer a compliance
checkbox—it is a competitive differentiator.
Consumers expect self-service privacy controls,
real-time data visibility, and the ability to modify
or delete personal information instantly. The
companies that proactively embed transparency
into their digital ecosystems—rather than hiding
behind vague, complex privacy policies—will gain
market trust and regulatory goodwill. Those that
fail to do so won't just face fines—they will face
consumer-driven reputational collapse.

The same principle applies to Al-driven
decision-making. In finance, healthcare,
and hiring, Al is no longer just an efficiency
tool-it is shaping real-world outcomes. Yet
most businesses struggle to explain how
their models work. | strongly believe that the
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future belongs to companies that prioritize
explainability in Al—ensuring that automated
decisions are auditable, unbiased, and aligned
with user expectations. Consumers don’t

just want Al-driven convenience—they want
assurance that these systems are ethical,
transparent, and accountable.

For CISOs, the job description is evolving.
Cybersecurity leadership is no longer just
about keeping hackers out—it’s about ensuring
that organizations are trusted custodians of
consumer data. | feel that CISOs must take
the lead in transforming cybersecurity from
a defensive function into a trust-building
strategy. This requires a fundamental shift in
priorities:

1. Implementing Transparent Data
Governance — CISOs must ensure that
data policies are consumer-friendly,
accessible, and built with privacy-
by-design. Organizations that give
consumers control over their data will
lead in trust rankings.

2. Ensuring Ethical Al Implementation -
The security function must partner with
Al and data science teams to enforce
explainability, bias detection, and
fairness in algorithmic decision-making.
Al-driven insights should be fully
auditable, not black boxes.

3. Redefining Breach Response with
Proactive Disclosure — Damage control
is no longer an option. Consumers will
expect immediate and transparent
communication if their data is
compromised. Proactively handling
breaches, rather than waiting for legal
mandates, will separate leaders from
laggards.

The companies that thrive in this new era
of digital scrutiny will be the ones that embed
privacy-first policies, ethical Al governance,
and radical transparency into their operations.
Cybersecurity can no longer be just about
compliance—it must be about trust.

The real question isn’t Are we compliant?—
it's Are we trusted? Because in a world where
consumers are more informed, regulations are
more aggressive, and Al is more pervasive,
transparency isn’t just good ethics—it’'s smart
business.
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